WCHS BOOSTER CLUB GENERAL MEMBERSHIP MEETING MINUTES
Wed., May 1, 2024 – 7:00 PM (Room 156A in the Cafeteria)

Attendees: Bridget Calhoun, Marcy Kreindler, David Chen, Ashleigh O’Brien, Cheryl Sheer, Wendy Feldman, Haixia Du, Marie O’Connor

I. Welcome and President’s Update
a. Board members voted unanimously to purchase a golf cart for the Athletic trainer
i. Golf cart to be purchased from Lowe’s ($8999)- tax free
ii. previous golf cart being fixed and paid from the Athletic Department budget and will be used as a floater
b. Several days after the meeting, the Board members voted unanimously to purchase a lawn mower ($3600) from The Home Depot and gym padding ($3000) from Sports Graphics per requests from the Athletic Specialist.

II. Financial Report
a. Planning to create guidelines for teams regarding the differences between team “dues” or “fees” for gear and other season expenses versus funds raised and given to the Booster Club to keep in its account to have ready to share with the coaches, team parent managers, and Booster Club team reps in the August and the Booster Club team reps.
i. We discussed the general rule that funds in a Booster Club account may not be used for personal benefit per the MCPS Athletics Handbook.  *For the past 7-8 years, we have operated with the understanding that Teams may use up to $550 from their team Booster Club funds for banquet and senior night expenses.  However, we will revisit this exception to the general rule this summer.
b. Last year, the Booster Club funded $41k in projects.
c. $63k raised by Booster Club to date
i. used $34k for projects (but does not include golf cart, mower, and gym pads recently approved)
ii. includes sound system - $4700 - less than estimated
iii. Need to ensure reserves for next year
iv. Will revisit the need for investment in a shed for school store

III. Bulldog Bash Recap 
a. net profit - $13k ($15,200 ticket sales)
b. sponsorships down
c. no auction
d. raised $780 from games

IV. 2024-25 Board Recruitment (*new)
· President - Bridget Calhoun
*looking for Co-President to train
· Exec VP - Cheryl Sheer
· VP - Steve Connaughton*
· Secretary - Marcy Kreindler
· Treasurer - Ashleigh O’Brien

· Advertising - Steve Connaughton*
· Bulldog Bash - Beth Dubin* & *need 1 more
· Communications & Webmaster - Cheryl Sheer & Marie O’Connor*
· Membership - Aby Filomeno
· Concessions Co-Chairs - Paige Korb*, Brian Dubin*, *need 2 more
· School Store - Wendy Feldman
· Spirit Committee Chair - Rachael Datch, Julia Melnick*, Christa Thorpe*

V. Committee Updates
a. Advertising
i. no new sponsors
ii. Banner sales - up 10% from last year
b. Communications
c. Concessions
i. WCHS carnival - concessions did well
d. Membership
i. 371 total memberships
ii. down 7% compared to last year
iii. Spring teams above 50%: JV baseball 100%, V baseball 100%, V tennis 100%, Boys JV lax 72%, Boys V lax 70%, Girls V lax 68%, V softball 56%, Girls JV lax 50% 
e. Spirit 
i. held community nights for volleyball & lacrosse

VI. Team Booster Rep Updates / New Business
a. Boys Tennis: Haixia Du updated us on the team’s and individuals’ progress through the County, Regional, and State tournaments
b. Track & Field: Marcy Kreindler updated us on the team’s and individuals’ progress through the County, Regional, and State meets.
c. Boys Volleyball won the County Championship.

VII. Adjournment @ 8:19pm			
