WCHS BOOSTER CLUB GENERAL MEMBERSHIP MEETING MINUTES
Wed., April 3, 2024 – 7:00 PM (Room 156A in the Cafeteria)

Attendees: Bridget Calhoun, Marcy Kreindler, David Chen, Hayley Flack, Ashleigh O’Brien, Jenny Camps, Aby Filomeno, Nicole Kustner, Emily Weiner, Cheryl Sheer, Rachael Datch, Jake Lynn, Wendy Feldman, Deb Muniz
Welcome and President’s Update
· 03/06/24 General Membership Meeting Minutes were unanimously approved.
Financial Report 
· Membership: $500 behind in membership revenues compared to this time last year.  We still have $5K to go to meet last year’s total membership revenues.
· Advertising: Sponsorship revenue is up from last year by $2K.
· Concessions: Revenue from concessions is currently ahead of last year’s total by $13K.  
· School Store: School Store total revenue is ahead by $5K from last year but we are still paying off the higher cost of inventory (double the costs) compared to last year, so we are not yet profitable this fiscal year.
· Total Revenues to date: We are $5.5K behind last year’s total revenues but expenses are also down by $8K from last year’s total expenses so our net is currently $2.5K higher than the end of the 2022-23 FY.
· Athletic Department Funding: $29K funded so far compared to $41K total funded last year.  Outstanding funding approvals, not yet paid:
· Sound system (~$8K)
· Champions Corner banners
Membership & Team Reps Update
· Spring Team Reps: Priya Rathnam will serve as both Varsity Boys and Co-ed Volleyball teams rep because she has an athlete on each team.  We still need JV and Varsity Softball Team Reps.
Bulldog Bash Update
· 2nd Bash at The Core scheduled for Friday, April 5th. 
· 21 coaches RSVP’d, including administrators, Jesse Smith and Principal Taylor. (13 coach tickets have been sold to date.) 
· 104 tickets have been sold to date but making last push over social media and email blasts tomorrow and expect another 20-25 more.
· All food was donated by the following: Raku, Gregorio’s, Attman’s, and The Beanbag Bakery (cookies).
· $4K estimated total costs: $1200 venue fee, $2K liquor and waitstaff.
· Two “games” will each cost $10 for the chance to play: Ring Toss to pick a bottle of donated wine and “Spin the Wheel” for a chance to pick one of many donated gift cards from local businesses.
· Games will close at 9:30; any leftover wine will go on “fire sale.”
· Credit cards & ApplePay accepted with Square card readers.
· Will have a “featured athlete wall” again with the canvases ordered by parents.
· At next meeting, will know the total Bash revenues, expenses, and profit and whether it is still worth holding each year given ticket sales have not been as robust as anticipated the past two years.
2024-25 Board Recruitment Brainstorming Open Positions
· President: Bridget asked Chris Bugel, but he declined because he is already the president of his swim and tennis club.  Still working on other candidates.
· Webmaster
· Advertising Chair
· Concessions Co-Chairs: Paige Korb has agreed to serve as one co-chair and has been shadowing Jake and Bridget this season. We are working on recruiting additional volunteers to serve as Concessions Managers so the role isn’t so time consuming.
· Spirit Committee Chairs
Committee Updates
· Advertising- Two new banner sponsors: Eris Norman real estate agent and Norman’s Farm Market.  Gave them a deal because it’s two banner packages so they paid $1000 each and will remain up through the 2024-25 school year.
· Communications: Cheryl asked for content by April 10th for the April 15th issue. Hayley suggested she ask The Beanbag Bakery if they would like to be highlighted because of the ongoing donation of cookies, despite not being a full Booster Club sponsor.
· Concessions: Sales are down this spring in part due to lower fan attendance.
· Spirit: Will be contacting spring coaches to set up Senior Wall signings and Community Nights. The first Community “Day” of the season will be held in conjunction with the Jack Langerman Cup baseball game on Saturday, April 13th. 
Team Booster Rep Updates / New Business
· Baseball: The Jack Langerman Cup baseball game vs. Whitman will be hosted at Churchill on Saturday, 4/13. Bridget offered to pop popcorn in our concessions machine before the game and is coordinating with Scott and Vicki Langerman. The Spirit Committee is publicizing the game as a Community Day Game for the varsity baseball team as well and will provide giveaways to the baseball Booster Club team reps.
V. Adjournment 

