WCHS BOOSTER CLUB GENERAL MEMBERSHIP MEETING

Wednesday, June 06, 2026 - 7:30 PM (Cafeteria)

Attendees: Steve Connaughton, Chris Bugel, Amy Oram, Fio Rosen, Wendy
Feldman, Noor Kirdar, Vishal Sood

Welcome and President’s Update (Steve & Chris)

Review and Approval of 05/13/26 Booster Club Membership Minutes

Thank you and Farewell to Marcy! The Leadership Team thanked Marcy
Kreindler for all her work and conftribution to the Booster Club throughout the
years.

Treasurer Report (Jamie was not present)
e Will circulate the numbers later.
e |t was a good year and everything is on track.

Around the Grounds:

Concessions (Paige (not present) & Amy (present))

e Paige is officially out, she is moving to GA
Wrapping up and cleaning up the stand
e There is a remainder supply of water and gatorade that will be stored in

the refrigerator for the summer.
e Will need more staffing — about 4-5 managers for the concession stands
o Students are an option but will need to be incentivized with more
than giving SLL hours. Maybe give gift cards to certain venues since
paying them is not an option.
o There will be a structured process to choose the students with a
formal interview process to weed out people who are not serious.
Don't want to rotate people. (Jesse agreed that it is a good ideaq)
o  Amy, Chris and Steve will work together to come up with a process
m Create 2-3 bullet points about what it entails to become

managers.



How to get the coaches involved in getfting the commitment from parents
to work the concession stands.
Create a Master Calendar that lists all the games for the season to get
commitment from people ahead of time. Parents will get reminder emails.
o Consulting Hours are available for them to create this feature.
Budget is available to buy another shed if needed to store things.
Need to create a better process to improve the food system. (Steve will
look into that)
Automate the food system with the addition of TV screens.
o Amy and Paige will put a list together of what is needed.
Jesse - SGA indicated they are interested in doing concession stands for
the volleyball season.
o There is no objection from the Leadership Team and they indicated
that while SGA can use the fridge they can’t use other equipment.
There were suggestions to combine the SGA interested kids with the
manager student program for the general concession stand.

Membership (Aby & Mitun (not present))

e Figure out how to automate the system to categorize the level of

membership

Advertising/Sponsorship (Steve)

e Will pitch for people to vote on

Spirit Committee (Rachael & Julie (not present))
e Get K? group to get people excited to go to games.

School Store (Wendy)

e Made $500 tonight (June 3, 2026) at the meet the coaches event
e Wil have sales until the end of the school year.
e Will order things in the summer:



o Hoodies, hats, PJ pants, 'z sleeve tanks, alumni hat, Go
Dawgs tee-shirts.

o If you think of something else let Wendy know

e Online store:

o Looks great but needs to be revised. Gets a lot of emails that
have to be answered. Hard to maintain an accurate
availability of the product quantity since it does not account
for all the products in store.

o The question is do we want to continue with ite Nice to offer
but doesn’'t get that many sales. Will keep for now but will
revise in the future if it is needed.

e Email Chris if a cart or anything is needed to make the job easier.

Communications (Vishal (not present) & Fio (present))

Newsletter (Fio)
e Wil have a Combined May/June newsletter

Website (Vishal)

e |f access to the store is needed - let him know.

e Torry (who helped build the website is our trainer and can provide
training sessions Tuesday - Friday afternoons. Will need to schedule
what works best for people. Can provide group and individual
trainings.

Athletic Department Update (Jesse)

End of year cleaning in process and will be taking care of fields in the
summer
New soccer goals have arrived
Field Hockey games will take place in the stadium in the fall
Will have turf fields within next 5 years
o Willupgrade light score board when they do turf
Track and Cross Country will be held here next spring
Fall schedule is set
Currently revising winter schedule and that will be finalized soon



The year end cookout for the seniors was successful.

New Business/ New Ideqs

e Suggestion to Create Senior Athlete Banners
o Leadership Team thought it was a good idea so —Let’s do it!
o Make group shots per sport and place on the fence on

Gainsborough Rd.
m  Maybe callit “Senior Alley”

o Jesse will work with Victor O'Neill on logistics

e New for this year’s seniors — Jesse made blue/green/gray cords for

students who were athletes for all 4 years.

Important Dates:

07/14/2026 FALL registration will open
08/12/2026 FALL sports tryouts begin
10/09/2026 Homecoming

11/14/2026 WINTER sports tryouts begin

Adjourn 8:30 pm

Next meeting: Beginning of August



